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The principle of counting and accounting works. It
is the Lord’s way.

Christ is the Good Shepherd. Each one of the
flock is precious to Him. He patterned shepherd-
ing and taught us by word and deed the qualities
of a good shepherd, including knowing your
sheep by name, loving them, finding those that
are lost, feeding, and, ultimately, leading them
back home again. He expects us to do the same
as His undershepherds.

We can learn much about ministering the
Lord’s way from the ancient prophet—and
exceptional shepherd—Moroni. He lived during
very difficult times, not having the benefits of
cell phones, computers, and the internet. But he
managed to keep track of the sheep. How was
this done? We get a glimpse into his methodol-
ogy inMoroni 6. There we read that members
“were numbered among the people of the church
of Christ; and their names were taken, that they
might be remembered and nourished by the
good word of God, to keep them in the right way.
... The church did meet together oft, to fast and
to pray,and to speak one with another concern-
ing the welfare of their souls” (Moroni 6:4-5;
emphasis added).

For Moroni, it was all about people—names!
He practiced the principle of counting and
accounting so thatallwould be remembered. Any
who struggled or wandered were noticed, allow-
ing the Saints to discuss their welfare in councils.
Like the shepherd who left the ninety and nine
(safe and secure, I am certain) and went after the
one that was lost (seeLuke 15:4-7), we have been
asked to be just as aware of our flocks—to notice
and remember and go and do likewise.
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Principen om att rikna och redovisa fungerar. Det
dr Herrens sdtt.

Kristus dr den gode herden. Var och en i
hans hjord ér dyrbar fér honom. Han gav oss
monstret for herdeskap och larde oss genom ord
och girning en god herdes egenskaper, daribland
att kdnna faren vid namn, dlska dem, finna dem
som gatt vilse, mitta dem och slutligen leda dem
hem igen. Han forvidntar sig att vi gor detsamma
som hans herdelérlingar.

Vi kan lara oss mycket om att tjdna pa Her-
rens sétt av den forntida profeten — och utmérkta
herden - Moroni. Han levde i oerhort svara tider,
utan fordelen av mobiltelefoner, datorer och in-
ternet. Men han lyckades hélla reda pa faren. Hur
gjorde han det? Vi far en inblick i hans metoder
iMoroni 6. Dar ldser vi att medlemmar “raknades
... bland Kristi kyrkas folk. Och deras namn upp-
tecknades sa att de skulle bli ihagkomna och fa
néring genom Guds goda ord for att halla dem pa
den ritta vdagen ... Kyrkan kom ofta tillsammans
for att fasta och beoch for att tala med varandra
om sina sjélars vilfird”(Moroni 6:4-5; betoning
tillagd).

For Moroni handlade det uteslutande om
minniskor - namn! Han utévade principen
rikna och redovisa sa attallaskulle kommas ihag.
Alla som hade det svart eller forirrade sig upp-
miérksammades och de heliga talade om deras
vilfard i rad. Liksom herden som ldmnade de
nittionio (trygga, med storsta siakerhet) och gick
efter den som hade gatt vilse (seLukas 15:4-7),
har vi blivit ombedda att vara lika medvetna om
vara hjordar - att uppmérksamma, minnas och
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As a mission leader in India, I recall asking a
young branch president about some of his goals
for the coming year: “How many men will you
prepare to receive the Melchizedek Priesthood?”
His immediate response was “Seven!”

I wondered from where in the ether he had
conjured up that very specific number! Before I
could respond, he produced a piece of paper with
the numbers one through seven written down
the side. The first five lines had names on them—
real people that he and his elders quorum were
going to invite and encourage to have the bless-
ing of the priesthood in their lives. Of course, I
had to ask about the empty lines six and seven.
“Oh, President,” he said, shaking his head sym-
pathetically, “surely we will baptize at least two
men in the first of the year who could have the
priesthood by the end of the year” This superb
leader understood the principle of counting and
accounting.

Christ has organized His Church in such a
way that it should be difficult to forget a soul,
for each is dear to Him. Every individual in a
ward, regardless of age or gender, has a multitude
of stewards—shepherds—who are tasked with
looking after them, with remembering. A young
man, for example, has assigned to his well-being
a bishopric, ministering brothers, adult youth ad-
visers, seminary teachers, quorum presidencies,
and then some—all serving as safety nets, strung
up firmly beneath that youth to catch him if he
falls. Even if just one net is properly positioned,
that young man will be safe, noticed, and remem-
bered. And yet, often we find nary a net in place.
People wander off routinely into the mists—and
no one notices. How can we be better shepherds?
We can learn to count and account.

The Church supplies us with reports and
tools to do just that—to remember. The Quar-
terly Report is a prime example. It allows us to
count and account for each member multiple
times and to notice those who go missing or need
our help and our love. The Action and Interview
List identifies those who require our attention
right now, as do the Temple Recommend Status
report and others. These counting and account-
ing tools focus us in on people. Who needs a
calling, a priesthood advancement, or help taking
a family name to the temple? Who could we be
helping to prepare for a full-time mission? Who
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gora likadant.

Som missionsledare i Indien fragade jag en
ung grenspresident om nagra av hans mal for
det kommande dret: "Hur manga mén tinker du
forbereda for att ta emot melkisedekska présta-
domet?” Hans omedelbara svar var “sju!”

Jag undrade var i all sin dar han hade plock-
at just den exakta siffran! Innan jag kunde saga
nagot tog han fram ett papper dir siffrorna ett
till sju var nedskrivna ldngs sidan. De forsta
fem raderna inneholl namn - verkliga personer
som han och dldstekvorumet tankte inbjuda
och uppmuntra att fa prastadomets vilsignelse i
sitt liv. Sjdlvklart maste jag fraga om de tomma
raderna sex och sju. ”Ah, president’, sa han och
skakade sympatiskt pa huvudet, "nog kommer
vi att dopa atminstone tva méin i borjan av aret
som kan ha prastadomet innan arets slut.” Denna
utmarkta ledare forstod principen med att rdkna
och redovisa.

Kristus har organiserat sin kyrka pa ett sa-
dant sitt att det ska vara svart att glomma en sjil,
tor alla ar dyrbara for honom. Varje individ i en
forsamling, oavsett alder eller kon, har en uppsjo
forvaltare — herdar — som har i uppgift att ta
hand om och minnas honom eller henne. En ung
man, till exempel, har {or sin vilfard tilldelats ett
biskopsrad, stodbroder, vuxna radgivande, se-
minarieldrare, kvorumpresidentskap och mycket
mer. Alla ar skyddsnit, sakert upphangda under
ungdomen for att fanga upp honom om han
faller. Aven om bara ett nit &r ordentligt upp-
satt kommer den unge mannen att vara trygg,
uppmirksammad och ihigkommen. Anda ser vi
ofta att inte ett enda nit ar pa plats. Méanniskor
vandrar vanemissigt in i dimman - och ingen
mirker det. Hur kan vi vara bittre herdar? Vi kan
ldra oss att rakna och redovisa.

Kyrkan forser oss med rapporter och verktyg
for att gora just detta — komma ihag. Kvartals-
rapporten dr ett bra exempel. Den hjdlper oss att
rikna och redovisa for varje medlem flera ganger
och ldgga mirke till dem som forsvinner eller
behéver var hjilp och kirlek. Atgirds- och inter-
vjulistan urskiljer dem som kraver var uppmark-
samhet just nu, vilket dven rapporten om tem-
pelrekommendationsstatus och andra gor. Dessa
raknings- och redovisningsverktyg fokuserar pa
ménniskor. Vem behover ett dmbete, avancera
inom prastadomet eller hjdlp att ta ett sldktnamn
till templet? Vem kan vi hjélpa att forbereda sig
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went missing this month? These tools help us to
remember people.

I knew a family from the United States who
took an assignment in Africa. On their very first
Sunday, they walked into the only Church unit in
the country, where they were greeted enthusias-
tically. By the end of the morning, the man’s wife
had been called as the Relief Society president
and he as the Young Men leader! He asked an
exhausted-looking branch president how many
young men there were. This faithful, first-gener-
ation leader pointed to the back of the sacrament
hall and said, “Those two right there.” The man
was appropriately skeptical, so he took a branch
roster home, quickly noting that there were
actually 20 young men on the list. He returned to
the branch president and asked for two dynamic,
bilingual young adults to serve as his counselors
and then sat down with them and the two boys to
review the names.

Then these diligent young people went to
work. Over the next few months, they found
every boy listed. Name by name, those lost sheep
were welcomed back by their peers and fed spiri-
tually and physically! Within a year, on any given
Sunday, there was an average of 21 young men in
attendance. Thank goodness for young men who
counted and accounted.

A dear friend of mine, as a young gradu-
ate student, moved with his family to a large
American city to continue his education. He was
immediately called to preside over the elders
quorum. A little nervous about his first interview
with the stake president, he was determined to go
prepared. He told the stake president that he had
three goals for the upcoming year: (1) 90 percent
ministering, (2) a substantive gospel lesson each
week, and (3) a well-planned quorum activity
every month.

Smiling at my friend, this wise stake presi-
dent asked, “Can you name a less-active quorum
member who you could help get to the temple
with his family this year?” That caught my friend
by surprise. He thought carefully and came up
with a name. “Write that down,” directed the
stake president. Then this experienced leader
asked the same question three more times—and
the interview was over. This young man walked
out of that interview having learned one of his
greatest lessons on leadership and ministering.
He went into the interview with programs, les-
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for en heltidsmission? Vem saknades den har
ménaden? Dessa verktyg hjalper oss att minnas
maénniskor.

Jag kinde en familj i USA som tog ett upp-
drag i Afrika. Den allra férsta sondagen nér de
gick in i kyrkans enda enhet i landet vilkomna-
des de med entusiasm. I slutet av formiddagen
hade mannens hustru kallats som Hjélpforening-
ens president och han som Unga méns ledare!
Han fragade grenspresidenten som sag utmattad
ut hur manga unga mén det fanns. Den trofaste
ledaren som var forstagenerationens medlem
pekade mot bakre delen av sakramentsrummet
och sa: "De tva dér borta” Mannen var med rétta
skeptisk, s& han tog hem en medlemslista ddr han
snabbt markte att det faktiskt fanns 20 unga man
pa listan. Han dterkom till grenspresidenten och
bad om att fa tva effektiva, tvasprdkiga unga vux-
na som radgivare och satte sig sedan med dem
och de tva pojkarna for att ga igenom namnen.

Sedan skred dessa flitiga ungdomar till
verket. De f6ljande manaderna hittade de varje
pojke pa listan. Namn efter namn vilkomnades
dessa forlorade fér tillbaka av sina jamnariga och
nérdes andligt och fysiskt! Inom ett &r var det
varje sondag i genomsnitt 21 unga mén pa plats.
Tack och lov for unga min som riknade och
redovisade.

En kir vin till mig flyttade som ung mas-
terstudent med sin familj till en stor nordame-
rikansk stad for sin fortsatta utbildning. Han
kallades omedelbart att presidera dver aldste-
kvorumet. Han var lite nervés infor sin forsta in-
tervju med stavspresidenten och beslutade sig for
att komma forberedd. Han ndimnde tre mal for
stavspresidenten for det kommande éret: 1) 90
procent stodverksamhet, 2) en evangelielektion
med substans varje vecka och 3) en vilplanerad
kvorumaktivitet varje manad.

Leende fragade den kloke stavspresidenten:
”Kan du ndimna en mindre aktiv kvorummedlem
som du kan hjélpa att komma till templet med
sin familj i ar?” Det 6verraskade min vin. Han
tankte noga och kom sedan pa ett namn. ”Skriv
ner det’, sa stavspresidenten. Sedan stillde denne
erfarne ledare samma fréga tre ganger till ... och
intervjun var 6ver. Den unge mannen limnade
intervjun efter att ha fatt en av sina méktigaste
lektioner i ledarskap och stodverksamhet. Han
kom till intervjun med program, lektioner och
aktiviteter. Han gick ddrifran med namn! Dessa
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sons, and activities. He walked out with names!
Those four names subsequently became a major
focus of his ministry and that of his quorum.

As a mission leader, I visited one of my
branches one Sunday morning. I noticed that
the branch president kept taking a card out of
his pocket and writing on it. I decided to ask
him about that after the closing prayer. Once the
meeting ended and before I could inquire about
the card, the branch mission leader raced to the
podium, where he was handed the paper. I quick-
ly followed this enthusiastic leader to his weekly
branch missionary coordination meeting. Before
they started, he took the paper out of his pocket.
It was filled with the names of members who had
been missing from sacrament meeting. Within
a few minutes, each member of the council had
selected a name or two, committing to visit them
that very day to make sure that they were OK
and to let them know that they had been missed.
Nowthatis counting and accounting.

I recall a district, hours by jet from the near-
est temple, where maintaining a current recom-
mend was a high priority, despite the fact that it
would likely never be used. The first Sunday of
each month, leaders used their counting tools
to account for their endowed members. If they
found that a recommend was soon to expire, the
executive secretary would schedule a renewal
interview. People with expired recommends were
counseled over, then sought out to assist them
in returning to the covenant path. I asked how
many of their endowed members had a current
recommend. The answer was an astounding 98.6
percent. When asked about the six whose rec-
ommends had expired, the leaders were able to
identify them by name and described to me the
efforts being made to get them back!

A few years ago, my family moved back to
the United States. We were excited to attend
church here after 26 amazing years in smaller,
more isolated units. I was called as a ward mis-
sionary. We had a great ward mission leader and
were doing exciting things and teaching won-
derful people. I asked to attend a ward council
meeting to observe and to get their help with the
friends we were working with. I was surprised
when all that was discussed was an upcoming
ward activity. I approached the ward mission
leader afterward and opined that he didn’t get the
chance to return and report on our people. His
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fyra namn blev darefter ett stort fokus i hans och
kvorumets verksamhet.

Som missionsledare besokte jag en av mina
grenar en sondagsféormiddag. Jag mirkte att
grenspresidenten ofta tog fram ett kort ur sin
ficka och skrev pé det. Jag bestimde mig for att
fraga honom om det efter avslutningsbonen.
Nér motet var slut och innan jag hann fraga
om kortet skyndade grenens missionsledare
till podiet ddr han fick kortet. Jag foljde snabbt
efter den entusiastiske ledaren till hans samord-
ningsmote med grensmissiondrerna. Innan det
boérjade tog han upp kortet ur fickan. Det var
tyllt med namn pa medlemmar som inte hade
varit pa sakramentsmétet. Inom nagra minuter
hade varje medlem i radet valt ett eller tva namn,
beslutat att besoka dem den dagen for att se om
de var okej och beritta att de var saknade.Detér
att rdkna och redovisa.

Jag minns ett distrikt, flera timmars flygresa
fran ndrmaste tempel, ddr hog prioritet gavs at att
medlemmarna hade en giltig reckommendation,
trots att den kanske aldrig skulle anvidndas. For-
sta sondagen i manaden anvinde ledarna berdk-
ningsverktygen for att raikna dem som tagit emot
sin begavning. Om de sag att en rekommenda-
tion var pa vag att ga ut bokade verkstillande
sekreteraren in en fornyelseintervju. Personer
med utgangna rekommendationer togs upp i rad
och soktes sedan upp och fick hjélp att atervén-
da till forbundsstigen. Jag fragade hur ménga av
dem som tagit emot sin begavning hade en giltig
rekommendation. Svaret var hapnadsvickande
nog 98,6 procent. Nir ledarna tillfragades om de
sex personer vars rekommendation hade gatt ut
nimnde de dem vid namn och beskrev vad som
gjordes for att hjilpa dem tillbaka!

For nagra ar sedan flyttade jag och min
familj tillbaka till USA. Vi var glada 6ver att ga
i kyrkan hér efter 26 otroliga ar i mindre, mer
isolerade enheter. Jag kallades som forsamlings-
missiondr. Vi hade en enastaende missionsledare
i férsamlingen och gjorde spannande saker och
undervisade underbara ménniskor. Jag bad att
fa delta i ett forsamlingsrad for att observera och
fa deras hjélp med vinnerna vi arbetade med.
Jag blev férvanad nér de bara diskuterade en
kommande forsamlingsaktivitet. Jag gick fram
till missionsledaren efterit och papekade att han
inte fick chansen att aterkoppla och rapportera
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response? “Oh, I never get to report.”

I contrasted that with a branch council meet-
ing in Lahore, Pakistan, that I had attended just
weeks before. This little group sat around a small
table together, and all they talked about were
people. Names. Each leader reported on their
stewardship and the individuals and families that
they were concerned about. All had the chance
to add their thoughts on the best ways that they
could bless those being discussed. Plans were
made and assignments given. What a brilliant
lesson in counting and accounting by name from
our first-generation brothers and sisters.

In the Church of Jesus Christ, we have been
instructed by prophets past and prophets pres-
ent—and by the pattern set by our Savior—how
to minister. We take names, we remember, and
we counsel over the welfare of souls. Leaders
who do this will never run out of agenda items in
their council meetings! The principle of counting
and accounting works. It is the Lord’s way. We
can do better. To God, who created the universe
and rules over all, this work—Hiswork and glo-
ry—is very personal. And so it should be for each
of us, as instruments in His hands in His amaz-
ing work of salvation and exaltation. Miracles in
the lives of real people will result. In the name of
Jesus Christ, amen.
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om véra personer. Hans svar? "Ah, jag far aldrig
rapportera.”

Jag jamforde det med ett grensrddsmote i
Lahore i Pakistan som jag hade deltagit i bara
négra veckor tidigare. Denna lilla grupp satt runt
ett litet bord tillsammans och allt de pratade om
var méanniskor. Namn. Varje ledare rapporterade
om sitt férvaltarskap och personerna och famil-
jerna de bekymrade sig 6ver. Alla fick méjlighe-
ten att ge sin dsikt om hur de bést kunde hjilpa
personerna man talade om. Planer gjordes och
uppgifter delades ut. Vilken briljant lektion om
hur man rédknar och redovisar vid namn, av vara
forsta generationens bréder och systrar.

I Jesu Kristi kyrka har vi fatt instruktioner
av tidigare och nuvarande profeter — och via ett
monster som var Fralsare satt — om hur vi ska
tjdna. Vi tar namn, vi minns och vi radgér om
sjalars valfard. Ledare som gor detta kommer
aldrig att sakna punkter pa motesagendan under
radsmotena! Principen om att rakna och redo-
visa fungerar. Det dr Herrens sitt. Vi kan gora
bittre ifran oss. For Gud, som skapade univer-
sum och hirskar over allt 4r detta verk —hansverk
och hirlighet — oerhort personligt. Det borde det
ocksa vara for var och en av oss, som redskap i
hans hander i hans fantastiska frélsnings- och
upphojelseverk. Underverk i verkliga manniskors
liv blir resultatet. I Jesu Kristi namn, amen.
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